Wisbech Early Response Team (WERT) Early evidence through 24 June 2026

One-page summary for Central East ICB Frailty Best Practice Conference

Early proof point: WERT is already making complex frailty work easier to coordinate, not just creating another
meeting.

1. What WERT is 2. Early activity 3. Benefits being seen
Virtual MDT launched 1 June 2026 For patients
* Mon, Wed and Fri, up to one hour 9 40
* 4 Wisbech PCN practices represented meetings case episodes Earlier escalation  joined-up input ® clearer ownership ¢
* CPFT, adult social care and VCSE partners already review for complex cases over time
attending
e QEH involvement in complex discharge is the next 35 5
step Illustrative case themes
distinct cases repeat reviews
Falls and no local family support
Unsafe discharge / complex home situation
4,4 1 1 ,4 Self-neglect, cognition and wider social risk
It gives practices and partners a Y e e mn

consistent route for escalation, follow-

. For teams: less duplication, faster access to the right
up and shared ownershlp. people, and more confidence vulnerable patients are not

*where recorded; all figures provisional falling through gaps

Keep tracker simple: action owner, review date, completion and closure ¢ Monthly participant pulse survey ¢ 1-2 anonymised case examples each

How we will evidence value next month ¢ Add ED, admissions, readmissions and urgent GP contacts after 3-6 months

Source: WERT early benefit review deck; provisional where noted. Wisbech PCN neighbourhood working



